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eCapital Advisors Overview

Founded in 2001 — Headquartered in Minneapolis

Performance Management & Business Analytics
consulting firm

Over 250 customers

eCapital Advisors employees

» Dedicated to Enterprise Performance Management and
Business Analytics, enabling clients to make better
business decisions

* Proven customer satisfaction and experience across a
variety of industries

» Advisory services, strategic assessments, implementations,
upgrades, training, customer enablement and managed
services
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eCapital Client Sampling
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How does your organization make

decisions?

(| Text MIKEJELEN to 22333 once to join, then A, B, C, D, or E

O3 Answers to this poll are anonymous

Gut feel ﬂ
Convoluted spreadsheets E
One person E

Planning and Analytics E

| don't know E
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Planning

“Pl ans are of little
importance, but
pl anning i s

— Winston Churchill

essenti al

“1'f you don't
you are going, you'll end
up somepl ace
— Yogi Berra
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“I'" m not maki
plans. I'm just going
to let the universe
surprise

— John Cusack

Know— r e

S e.

Capital



What is Financial Planning?

Operational Planning Strategic Planning x

 Demand, Production, Capacity Planning « Long range planning (3 to 5 year outlook)
» Detailed plans by product, customer, plant, « High-level financial planning

etc. « Strategic projects, M&A, target setting
« Completed by Sales, Production, Supply . Completed at Corporate

Chain, etc.

\ \\ Forecasting

« Semi-Annual, Quarterly or Monthly

Budgeting

« Budget for the next fiscal year

 Detailed or granular financial plan » Forecast remaining fiscal year or 12 to
« Completed by business users or 18 month rolling
managers « Completed by business users or
managers
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Efficient Process

o Define appropriate level of detall

* Leverage technology to enable efficiency

« Evaluate process simplification g W o

 Engage the appropriate users

 Flexibility to change with the business
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Timely and Effective Reporting

Immediate analysis (real-time)
Budget/forecast vs. actuals
Integration with MS Office
Reporting flexibility
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Analytics and Planning
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Analytics and Planning

e Creates feedback loop for Planning processes
0 Measure and evaluate planning accuracy
o Provides analysis to gauge progress toward strategic goals

o Graphically represent actual results against plan
* Delivers actionable business information

e Provides a vehicle for organizational information
dissemination

“ P e oqorheeto work in the morning wanting to

make the right decisions; but, t hey don’ t
information to do so. ”

— Children’s Hospitals and Clinics, Sr. Director
Clinical Services
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Analytics and Planning

Measure financial result of strategic initiatives

Enable users to make better and more timely decisions

Improve accountability and accuracy

Allows for more time analyzing data vs. gathering data

Better align business resources
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Case Study

Children's Hospitals and Clinics of Minnesota
One of the largest pediatric health systems in the United

13

States q X
o | Children’s.

Only health system in Minnesota to provide care Hospitals and Clinics

exclusively to children, from before birth through young of Minnesota

adulthood

An independent and not-for-profit system since 1924

Serves kids throughout the Upper Midwest at two free-standing

hospitals, 12 primary and specialty-care clinics and six rehabilitation
sites

Part of PACT - a group of 26 hospitals that share detailed info with each
other in order to build and metrics
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Case Study

Children’s Hospitals and

Critical Issue Disjointed and manual planning process with limited and rigid
reporting, lack of operational information to drive timely decisions

Business Case Needed more timely reporting, elimination of manual
consolidations of budget data, allow financial analyst and
business owners to spend more time analyzing data

Capabilities Revenue, Labor, CapEx, OpEx and Balance Sheet planning.

Needed Graphical and interactive dashboards with drill-through reporting
Technology Hyperion Planning, Essbase, FDM, Financial Reports, Smart
Utilized View and Oracle Business Intelligence Foundation Suite (OBIFS)
Results Chil dren’s Hospitals has depl oy

» Hyperion Planning and Essbase to 75+ users for budgeting,
variance and management reporting

 OBIFS to 115 users for Nursing, Labor and Financial
dashboards which integrated Hyperion and Oracle Bl plus
other data sources
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Case Study

Hyperion Planning: Volume-Based Revenue

=
[E55g :_)

1A L. . _Revenue model suited to
1. Rervenue - Discount %5 - Input 1. Revenue - Discounkt % - Prior Year I n d ustry

IP Gross Gov Split 40,0% 40,0% 40,0% 40,0% 40,0% 40,0%

IR Gross Com Spit £0.0% 60.0% £0.0% £0.0% 60.0% B.0% | o F| rSt, d I’Ive r- based Wlth

IP Split Tokal .
OP Gross Gov Spiit 35.0% 35.0% 35.0% 35.0% 35.0% 35.0% VOI ume an d C h al’g e per un |t

0P Gross Com Split 65, 0% 65, 0% 65.0% 65, 0% 65, 0% 65.0%

oo | I I I I

IF Discount Goy % 40.0% 40.0% 40.0% 40.0% 40.0% 40.0%

IP Discaunt Com % 40.0% 40,0% 40,0% 40,0% 40,0% 40.0% ° Then1 Spllt ove ra” based on
OF Discount Gov % 50.0% 50.0% 50.0% 50.0% 50.0% 50.0% assum ptl ons fo r | n- patl e nt

OP Discount Com %% 50.0% S0.0% 50L0% 50.0% S0.0% 50.0%

500350 Adjustment Ve I’S US OUt-patIent

;

;

Page | 20025 - ICC ||| Go
3. Rewenue - Stat Charge Per Unit - Input 3. Revenue - Skat Charge Per Unit - Prior Year
=
EERA
Yolume Provider Bill Skatus Charge Per Unit
YearTotal BegBalance Jan Feb Mat Apr TMlay Jun Jul
S900000:PATIENT DAYS ACCT 1200 1583.64 1678.81 1676.59 1690,27 1661.90 1468.34 1374.79
IP Primary Stats 1200
[=Primary Stats 1200
S965060:0F STATISTIC 24 2058.00 0.00 2292.00 1173.00 2437.50 1638.00
OF Secondary Stats 24
[=Eecondary Stats 24
<
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Case Study

BIFS: Budget and EXx

Type

Maon-Labor
Stats
F49 Total
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Dallars

Year (2010 = Menth

xJ

Drill Detail

16

[l Budgeted Expenze [l Expense

2010400
2010402
2010403

x| Invoice Number |-

Budget ¥s. Expense

Crill ko Department Summary

Transaction petail

= Expense Y4G0

2010 § 04
2010405

o [ =)

=1 =1 =1

o o o

=1 =1 =1

=1 =1 =1
Ivi@nth

\ 4

| Department

..
45K '
516K Actual
FaOK E L Expense }
= Budgeted
Fa5k O §12K - Expense o
saok & ‘
@ 58K .
P2k 3
% 54K '
F20K %
oK o 20K !
ﬁUK ) Cardiovascular Neurology Orthopedics Radiology
Clinic f
F5k
$OK +
g 2 £ ¢ -
o o =] o
g g =) g 2010 Week 24 2010 Week 25 2010 Week 25 £
O |Actual Expense (Budgeted Expense |Expense YAGO |Actual Expense (Budgeted Expense |Expense YAGO | Actual Expense |Budgeted Expense |Expense YAGO d'
3 $2,939 O §2,894 $1,990 $5,672 ° $4,833 5,595 $7,413 0 $7,454 85,222 Q
1 $2,803 ° £2,550 £2,664 §7,715 ° 5,759 46,161 9,144 ° £8,349 86,575 {
=] Account led 5 £2,821 ° §2,452 %2461 §5,273 o £5,174 §4,849 9,005 ° 48,250 86,525 A X
poply | Reset | ]
5 $2,533 Q@ suo2 $2,285 5,114 Qs £3,7%6 6,288 Q@ 5603 $4,344 (
5 $11,006 $9,868 9,400 $23,773 21,594 $21,351 $31,850 $29,656 $22,667

Invoice Date |Account Mumber |Invoice Number Number |Invoice description/detsil Department Acutal
6/1/2010 7879 6636 |Invoice description/detail | Department Name |$1,833
17357 16114 |Invoice description/detail | Department Name | $3,947
20248 19005 |Invoice description/detail Department Name |  $565
6/2/2010 9050 7807 |Invoice description/detail | Department Name | $307
10875 9632 |Invoice description/detail | Department Mame |$1,806
11319 10078 | Invoice description/detail \Department Name |§1,328
12802 11559 |Invoice description/detail | Department Mame |$2,382
16315 15072 |Invoice description/detail | Department Mame | $545
17438 16195 |Invoice description/detail | Department Mame | $3,647
6/3/2010 14200 12957 (Invoice description/detail | Department Name |  $110
19011 17768 | Invoice description/detail | Department Name |$2,008
21138 19895 |Invoice description/detail | Department Name | $559
6/4/2010 3646 2403 |Invoice description/detail | Department Mame | 3,217
5017 3774 |Invoice description/detail | Department Mame |§1,101
8342 7539 |Invoice description/detsil Department Name |$4,213
13682 12433 |Invoice description/detail Department Mame |$2,324
14002 12759 |Invoice description/detail Department Name | $3,742
14484 13241 |Invoice description/detail | Department Name |$2,967
18543 17300 |Invoice description/detail | Department Name | $4,635
21219 19976 | Invoice description/detall Department Name | $877
6/5/2010 98560 8617 |Invoice description/detail | Department Mame | 1,436
10456 9213 |Invoice description/detail | Department Mame |§2,646
13922 12679 | Invoice description/detail | Department Mame |$3,624
15453 15215 |Invoice description/detail Department Mame |$2,427
17597 16354 |Invoice description/detail | Department Name |$2,571

Budget Vs. Expense

- _"’~.ﬁ.._* st B ol e p g w2 S

» Able to select from multiple expense
types

» Option to drill to Department summary
or Transaction detail

Capital



Case Study

BIFS: Profit and Loss Analysis

=l

Fiscal Year 2014
Fiscal Manth |--Sadect Fate-

Mursing PEL
Expenses and revenue data based on the General Ledger, Contribution Margin reflects revenue minus expenses

IGraph - I

I Department Drill

REWEMUE
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2 B ariance §
< BEMEFITS F
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Analvze - Edit - Refresh - Prink - Export

Diivision |-
| 5ub Division |-

- Calect Value-- x| Dept ID [-Sakect Vake-- =l
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Apply Reset +
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201405
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Fizcal Manth

201408 201408

Analyze -Edit - Refresh - Print - Export

» Able to filter data by time, department hierarchy levels

« Option to drill to Department detail and then drill to show expenses and

revenue by General Ledger account

 Ability to download data into PowerPoint, Word, Excel, etc.
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Case Study

BIFS: Capital Projects Analysis

Capital Number Budget Yariance

Dieph 10 |--Seiect Vatis-- | Capital Number [-Saict Vale- =l

Apply Reset ~

Capital Spend by Type

Graph = I

E;pt Dept Name ﬁzﬂtb:‘r Description Capital Description Budget Actuals ‘ariance F14m
10200 |l TR [ 1405-001 MOTHER BABY Mather Baby Office Relocation $394,111.00| $2855,720.90 $108,390.10
10241 | TRANSPORT 13250 oo Transporter Deck $13,110.00| $13,284.37 (174,37 @ Fm
10306 | CLINICAL ENTERFRISE - REHAB | 1401 % Capital Detal Gailtrite System-RF416568:41150 $27,164.00 |  $27,194.25 ($30,25) $10M
10307 |CL ENTERPRISE - CC/EDfTRAUMA  [1325-013 CC-PEDIATREES Defibrillator $233,370.54 | $235,862.67| (45409215 @ | ——
1425-003 ccPeDIATREES Defibrillator $57,835.75 | $57,835.75 000 g oM W STRAT
10420 |MEDICAL EDUCATION 1314-001 ADMINISTRARION Audience Response Kit $6,606.00[  $6,606.00 | M LHIMP
10422 |SIMULATION CENTER 1316-010 INTERDISCIRIINARY (GR 91005) HAL SIMULATOR $50,080.00 | §75,420.00 $1e6000) WEGUP
1316-012 INTERDISCIRIINARY (GR31005) SIM BABY MANIKIN $43,000.00 | $39,892.62 §3,19738| T gy = gfg@
10510 |MATERIALS ADMINISTRATION 1321-002 MATERIALS Cub Cribs $39,160.00 | $39,537.03 garronm|
1321-005 MATERIALS MFD Replacement $350,000.00 | $330,772.45 $19,227 52 $2M
1421-002 MATERIALS High Jump Upgrade $26,300.00 | $15,000,00 $11,300,00 [ | _ . _
10511 |BIOMED 1417-001 BIOMEDICAL Spacelab Displays $50,622,29 | $50,622,29 $0.00 om
10512 |WAREHOUSE 1421-001 MATERIALS 2013 Fard Transit $23,334.25 | $22,436.25 $598.00 .
1421-004 MATERIALS ‘Warehouse Air Conditioner $40,000.00 $34,940,00 $5,060,00 2013M0 2013M2 201402 201404 201 4106 201 4105 201410
1421-005 MATERIALS Transit Yan $23,438.25 |  $23,588.25 ($150.00) 203 24 2014003 201405 20407 201403
10514 |PURCHASING/YALLE ANALYSIS 1421-006 MATERIALS eProcurement Implementation $20,000.00 $910.00 $19,090.00 Month
10560 |ITS ADMIMISTRATION 1409-003 TECHNOLOG: Capitalized Project Salaries $1,600,000.00 | $930,92¢6,99 $669,073.01
1409-009 TECHNOLOG: Community Based EMR-PIP/Metra | $600,000.00 | $187,385.00 $412,615.00 ) )
10562 |ITS STRATEGIC PROGRAMS 1403-010 TECHNOLOG Meaningful Uss - 2014 $775,000.00|  $73,613.50 $701,306.50 analyze -Edit -Refresh -Frint -Export
v Capital Detail
Capital Mumber | apital Descripkion | Status | Closed Dt |Dept ID | Dept Mame | Asset Id Adjustment DT |Assek Status |Asset Descripkion ‘Youcher ID | Budget Amounk Remaing Budget
1325-016 Transporter Deck |Open 10241 |TRAMSPORT (000000002254 |1)3/2014 In Service TRANSPORTER. DECK $13,110.00 | $6,555.00 $6,555.00
000000002264 |2(26/2014  [InService | TRAMSPORTER DECK $13,110.00| 46,729,537 ($174.37)
Grand Total $13,110.00 $13,784.37 ($174.37)

Analvze - Edit - Refresh -Print - Export

 Filter by department

» Option to drill to Capital project detail
15 o Ability to download data into PowerPoint, Word, Excel, etc.
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Case Study

BIFS: Journal Detall

Fiscal Year 2014 | Source Type [--Salect Vake-- = Account |--Sakct Fale-- =
Fiscal Month d Feb =] Dept 1D |5t alke-- =] Hyperion Job Code [-SeiEc Vade-- =

Apply Reset -

Income Statement Detail

E;pt Depk Mame Account | Account Description ?3:::8 Journal ID Journal DT Description :‘gg?éodl Job Code Description vchr # FS Invoice 1D Invoice DT FOID Wendor Alias Armount Hours
10200 |MOTHER BAEY 540120 |WORKSHOP REVENUE Gl CASHOZO0614  |2f6/2014 MRP INSTRUCTION (500,00} 0.00
ADMIMISTRATION 12:00:00 &M
CASHOZ1Z14  [2f127014 STABLE ($1,200.003|  0.00
12;00:00 AM
COMFER_FEE |2/28/2014 ZOMFEREMCE FEE REG ($150,00) 0.00
12:00:00 AM
540130 |CAFETERIA REVENUE [E18 CASHOZ1414  |2/14/2014 MRP WESP ($150.00) 0.00
12:00:00 AM
540170 |PARKING RAMP REVENUE GL PREMGANY zfzafz014 PARKIMG RAMP CHARGES $228,00 0.00
1Z:00:00 AM
FREMGCHLDS |2fz8/z2014 PARKIMG RAMP CHARGES $205.00 0.00
12:00:00 AM
710100 |REGULAR PAYROLL 475 Outreach Nurse Liaison $565.19 12.00
6022 Dir Finance & Strategy $12,732.80 | 160.00
B CSL

» Transactional analysis

« Option to drill to Payroll Detail to analyze who charged overtime

 Ability to download data into PowerPoint, Word, Excel, etc.
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Case Study

Data Flow

Nightly:
AP, GL, Capital,
Dept, Acct, BU, Product

Nightly:
Employee

Weekly:
Payroll

Nightly:
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Weekly:
Kronos Snapshot

Nightly:
AP, GL,

Capital, Dept, Acct,

BU, Product,
Employee,
Kronos Actuals,
Census

Weekly:
Payroll,
Kronos Snapshot

Budget
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What Planning and Analytic tools are

currently being used at your organization?

hyperionobiexcelsmartview
hyperionplanning spotfire

essbase excel&access cle
reports

e X C e I e %

paper o

mrencil =

hyperion

b standard
businessobjects O Iee custom

financial #smartview glikview
analysisservices
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Thank Youl!!

Questions? Please contact us!

=Capital =Capital
Mike Jelen Scott Stevenson
Oracle Bl Practice Lead VP Sales
mjelen@ecapitaladvisors.com sstevenson@ecapitaladvisors.com
651.338.4422 612.770.8008

www.ecapitaladvisors.com
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