
Leveraging Financial Planning for 

Operational Dashboards 

Mike Jelen, Oracle BI Practice Lead 

eCapital Advisors 

March 11, 2015 

http://www.ecapitaladvisors.com/
http://www.hugmn.org/


•Introduction 

•eCapital Overview 

•What is Financial Planning 

•Analytics and Planning 

•Case Study 

•Q&A 

Agenda 

2 



•Founded in 2001 – Headquartered in Minneapolis 

•Performance Management & Business Analytics 

consulting firm 

•Over 250 customers 

•eCapital Advisors employees 

•Dedicated to Enterprise Performance Management and 

Business Analytics, enabling clients to make better 

business decisions 

•Proven customer satisfaction and experience across a 

variety of industries 

•Advisory services, strategic assessments, implementations, 

upgrades, training, customer enablement and managed 

services 

eCapital Advisors Overview 
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http://www.ecapitaladvisors.com/
http://ecapitaladvisors.com/news/as-seen-in-inc-5000
http://ecapitaladvisors.com/news/as-seen-in-minneapolis-st-paul-business-journal


eCapital Client Sampling 

http://www.mckesson.com/en_us/McKesson.com/Home+Page.html
http://www.mckesson.com/en_us/McKesson.com/Home+Page.html
http://www.mckesson.com/en_us/McKesson.com/Home+Page.html
http://www.mckesson.com/en_us/McKesson.com/Home+Page.html
http://www.meredith.com/home.html
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“If you don't know where 

you are going, you'll end 

up someplace else.”  

― Yogi Berra 

“I'm not making any 

plans. I'm just going 

to let the universe 

surprise me.”  

― John Cusack 

“Plans are of little 

importance, but 

planning is essential.”  

― Winston Churchill 

Planning 
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Operational Planning 

•Demand, Production, Capacity Planning 

•Detailed plans by product, customer, plant, 

etc. 

•Completed by Sales, Production, Supply 

Chain, etc. 

Strategic Planning 

•Long range planning (3 to 5 year outlook) 

•High-level financial planning 

•Strategic projects, M&A, target setting 

•Completed at Corporate 

Budgeting 

•Budget for the next fiscal year  

•Detailed or granular financial plan 

•Completed by business users or 

managers 

Forecasting 

•Semi-Annual, Quarterly or Monthly 

•Forecast remaining fiscal year or 12 to 

18 month rolling 

•Completed by business users or 

managers 

 

What is Financial Planning? 
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Efficient Process 

•Define appropriate level of detail 

•Leverage technology to enable efficiency 

•Evaluate process simplification 

•Engage the appropriate users 

•Flexibility to change with the business 
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Timely and Effective Reporting 

•Immediate analysis (real-time)  

•Budget/forecast vs. actuals 

•Integration with MS Office 

•Reporting flexibility  

 

 



Analytics and Planning 

http://www.ecapitaladvisors.com/


Analytics and Planning 

•Creates feedback loop for Planning processes 

o Measure and evaluate planning accuracy 

o Provides analysis to gauge progress toward strategic goals 

o Graphically represent actual results against plan 

•Delivers actionable business information 

•Provides a vehicle for organizational information 

dissemination 

“People come to work in the morning wanting to 

make the right decisions; but, they don’t have the 

information to do so.”  

― Children’s Hospitals and Clinics, Sr. Director 

Clinical Services 
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Analytics and Planning 

•Measure financial result of strategic initiatives 

•Enable users to make better and more timely decisions 

•Improve accountability and accuracy 

•Allows for more time analyzing data vs. gathering data 

•Better align business resources 
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Case Study 
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Children's Hospitals and Clinics of Minnesota  
•One of the largest pediatric health systems in the United 

States  

•Only health system in Minnesota to provide care 

exclusively to children, from before birth through young 

adulthood 

 
•An independent and not-for-profit system since 1924 

•Serves kids throughout the Upper Midwest at two free-standing 

hospitals, 12 primary and specialty-care clinics and six rehabilitation 

sites  

 

•Part of PACT - a group of 26 hospitals that share detailed info with each 

other in order to build and metrics 



Critical Issue Disjointed and manual planning process with limited and rigid 

reporting, lack of operational information to drive timely decisions  

Business Case Needed more timely reporting, elimination of manual 

consolidations of budget data, allow financial analyst and 

business owners to spend more time analyzing data 

Capabilities 

Needed 

Revenue, Labor, CapEx, OpEx and Balance Sheet planning.  

Graphical and interactive dashboards with drill-through reporting  

Technology 

Utilized 

Hyperion Planning, Essbase, FDM, Financial Reports, Smart 

View and Oracle Business Intelligence Foundation Suite (OBIFS) 

Results Children’s Hospitals has deployed 

• Hyperion Planning and Essbase to 75+ users for budgeting, 

variance and management reporting 

• OBIFS to 115 users for Nursing, Labor and Financial 

dashboards which integrated Hyperion and Oracle BI plus 

other data sources 

Case Study 
Children’s Hospitals and Clinics of Minnesota 
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Case Study 
Hyperion Planning: Volume-Based Revenue 

•Revenue model suited to 

industry 

 

•First, driver-based with 

volume and charge per unit 

 

•Then, split overall based on 

assumptions for in-patient 

versus out-patient 
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Case Study 
BIFS: Budget and Expense 

•Able to select from multiple expense 

types 

•Option to drill to Department summary 

or Transaction detail 
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Case Study 
BIFS: Profit and Loss Analysis 

•Able to filter data by time, department hierarchy levels 

•Option to drill to Department detail and then drill to show expenses and 

revenue by General Ledger account number 

•Ability to download data into PowerPoint, Word, Excel, etc. 
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Case Study 
BIFS: Capital Projects Analysis 

•Filter by department 

•Option to drill to Capital project detail 

•Ability to download data into PowerPoint, Word, Excel, etc. 18 



Case Study 
BIFS: Journal Detail 

•Transactional analysis  

•Option to drill to Payroll Detail to analyze who charged overtime 

•Ability to download data into PowerPoint, Word, Excel, etc. 
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Case Study 
Data Flow 
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Q & A 
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www.ecapitaladvisors.com  

Questions? Please contact us! 

Thank You!! 

Mike Jelen 

mjelen@ecapitaladvisors.com 

651.338.4422 

Oracle BI Practice Lead 

sstevenson@ecapitaladvisors.com 

 

Scott Stevenson 
VP Sales 

612.770.8008 

http://www.ecapitaladvisors.com/
http://www.linkedin.com/company/ecapital-advisors
http://twitter.com/
https://www.facebook.com/eCapitalAdvisors
http://www.youtube.com/user/eCapitalAdvisors?feature=watch
mailto:mjelen@ecapitaladvisors.com
mailto:sstevenson@ecapitaladvisors.com

